Lorain County Children Services
Board Meeting
Wednesday, April 18, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:12 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call
Present:  Jeremy Cordes, Melissa Fischer, Tracy Green
Excused: Martin Eggleston, Mallory Santiago
Also Present:  Scott H. Ferris, Executive Director

Approve Agenda
Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the April 18, 2018 Board Meeting.  There were none.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the Agenda for the April 18, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the March 21, 2018 Board meeting.  There were none.

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the minutes.  Tracy Green abstained from voting due to her absence last month. Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
A. Child and Family Services Review- CQI Department
Scott Ferris invited CQI Manager Andrea Hall-Miller and Deputy Director Kristen Fox-Berki to present on Ohio’s Child and Family Services Review (CFSR).
Ohio underwent the Child and Family Services Review and LCCS was one of 15 counties to participate. Andrea distributed a PowerPoint presentation and provided the Board members with an overview.
LCCS has participated in three CFSR reviews, in 2001, 2009 and 2017. The review outcomes are not pass or fail. Areas are considered “achieved” if 95% of cases meet expectations set by CFSR.  Since 2001, no state has successfully achieve every standard.

In 2017, Ohio was given the option of reviewing their own cases with federal oversight, which they opted to do.  Eleven cases were randomly selected for Lorain County.  Results of the review were received in March 2018 in a report to the State.  We excelled in several areas including permanency and well-being outcomes.  Improvement to processes has begun at the agency to address areas needing improvement including safety and well-being.  Overall, this was a good review.
Discussion held regarding documenting dictation timely.  
CQI has been working with other county agencies and ODJFS to create a Performance Improvement Plan (PIP).  The plan will likely be heavily focused on the role of the supervisor, and will be approved in late summer/early fall.  Another round of reviews will be completed in late 2019 – early 2020 to determine the level of improvement.
Tracy Green suggested an internal mock review to determine our strengths and weaknesses.  We will not have to participate in the next round of CPOE because of our willingness to participate in this CFSR review.

Scott Ferris provided the Board members with an update regarding the Families First Prevention Act.  This could affect our IV-E waiver funding, which could end in 2019.  More information will be forthcoming.  Discussion held.

V. New Business
A. Approval of CY 2019 Agency Budget
Mr. Ferris provided the CY 2019 budget to the Board members for review and approval, as well as the 2018 approved and revised budgets for comparison.

Approved 2018 Budget – projected to spend $210,101 more than revenue.

Revised/Project 2018 Budget – projected to spend $402,187 more than budgeted.

· Projected to receive $1,305,008 more in revenue than budgeted.

· Projecting to add $692,719 to the carryover instead of taking $210,101 from it for a swing of $902,820.

2019 Budget:

· Revenue:

· Waiver funding expected to decrease starting October 1st Projecting a $600,000 decrease in IV-E funding.
· Levy funding – revised upward based on Auditor’s Office statement

· Expenses:

· Salaries – includes the potential retirement payouts for 4 employees and the following new positions:  Resource Home Recruiter for the full year, Direct Services Supervisor, to be determined Caseworker and Predictive Analyst (CQI).

· Direct Services to Children – an increase of $500,000 for development of Kinship supports, future program needs and mandates including Federal Families First Prevention Act, for behavioral health redesign planning, possible collaboration with Mental Health Board and Juvenile Court - $500,000 annually.

· Contracts – an increase $50,000 for upcoming union contract negotiations.

Even with this anticipated additional spending, we are still projecting to begin 2020, our levy renewal year, with more than $16 million in carryover funding.  Discussion held.

Discussion held regarding caseworker workloads.  Scott Ferris discussed the potential need for an additional supervisor and caseworker to bring workloads down and help maintain lower workloads.  Tracy Green would like to see before and after ratios.  

Melissa Fischer discussed adding policy statements around allowance supporting a budget that shows a deficit, or how much the Board wants to delve in on the carryover.  Carryover for one year is revenue for the next year.  Although the Board is approving a “projected deficit” for 2019, we are still in compliance with the Board policy that supports no less than 3 months carryover for operational needs, but no more than 9 months.

The Board discussed the contract line item.  The Board’s current Policy 2.6.6 Financial Conditions and Activities states that the Executive Director will not make a single purchase or commitment, not including usual or customary purchases or commitments, of greater than $25,000.00.  The Board will discuss this topic further during their next work session scheduled for Tuesday, 4/24/18 at 5:00 p.m.

MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve the 2019 Agency Budget.  Motion carried.
B. Policy Discussion
· Policy 4.5 Executive Director Compensation and Benefits
Melissa Fischer and Scott Ferris met with APA Gerry Innes to discuss Mr. Ferris’s contract.  Melissa Fischer provided the Board members with an overview of their meeting.  Mr. Innes advised that the Board is at liberty to amend Scott’s contract if consent is given by both parties.  Once agreement is reached by both parties, they Board will approve a resolution.

The Board discussed adding new policies that are consistent with The Executive Director’s contract.
· Board Governance Policies
The Board is scheduled to meet for a work session on Tuesday, April 24, 2018 at 5:00 p.m. at Lorain County Community College to continue their development of new Board policies.  The final work session is scheduled for Thursday, May 10, 2018 at 5:00 p.m.

VI. Executive Session (for the purpose of discussing compensation of a public employee and pending agency litigation)


MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing compensation of a public employee and pending agency litigation.  Motion carried.

A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Melissa Fischer and Tracy Green were present.  Martin Eggleston and Mallory Santiago are excused.
VII. Adjournment

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to adjourn the meeting at 7:00 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, May 16, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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